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 “I also learned that adversity gives you wisdom because if you never go  

through anything you will not know how to deal with conflict.” 
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The CYI Mission 

The Coatesville Youth Initiative contributes to a vibrant future for Coatesville by engaging youth in experiences 

that support their success in school and in life, and by uniting a wide range of partners to make the community 

better for everyone. 

Why ServiceCorps? 

ServiceCorps aids our participants and community in 

a number of ways: 

 

 Inspires and trains participants to be responsible 

citizens and contributors to their community 

 

 Helps participants overcome personal challenges and 

find a positive place to grow  

 

 Provides and connects participants with resources 

for personal growth, development and networking  

opportunities 

 

 Assists over a dozen community organizations  

providing needed services to community residents  

 

 Prepares participants for employment 

 
 “A true leader doesn’t need to say anything. A leader is a person who can get people 

to follow without words. You aren’t supposed to do things just so people can say you 

are a leader. You should do them because you want to be a leader.” 
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What is ServiceCorps? 

ServiceCorps is an eight week summer service and leadership 

development program for Coatesville area youth between the 

ages of 14 and 18.  Participants gain invaluable opportunities 

to serve and connect with their community, develop  

work-readiness, life and leadership skills while earning a  

summer income. 

Goals of the ServiceCorps Program:  
 

Youth Development: Equip participants with transferable 

life and leadership skills to help them build a strong character 

and strive to reach fullest potential. 

 

How?  Through the overnight orientation, morning sessions 

and resource days.  

 

Meaningful Service: Actively engage participants in  

meaningful and personally relevant service activities that  

directly address community needs. 

 

How?  Through partnerships with organizations having a  

positive impact on the community, and allowing our youth to 

be of service.  

 
Civic Engagement: Develop a youth-led civic engagement  
project and volunteer opportunities that involve and strength-
en the community while equipping the  participants with 
knowledge and skills to actively support their   
community.  

 

 

How?  Through the planning and execution of the annual service project, in addition to related trainings.   

 

Work-readiness: Provide participants with work-readiness knowledge, skills, and in-field experience.  

 

How?  Through their work experience at the host sites training at the overnight orientation and during resource 

‘CYI is my family, my inspiration, and 

a major part of my life. I can’t picture 

a summer without helping the  

community in some way through  

ServiceCorps. There’s not place I’d 

rather be the entire summer than  

working with ServiceCorps.” 
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ServiceCorps Program Model 

To enable us to inspire change in just eight short weeks, we utilize a unique program model that encourages 

development in perspectives, attitudes, knowledge and skills.  Daily affirmation and encouragement, work  

experience, leadership and life skill trainings, service projects and celebration to complete the program are all 

important aspects of the ServiceCorps experience. 
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Objectives & Outcomes 

Outcome: 

 39 participants (out of 39 who began the program) finished the program (100%). 

 36 Participants (92%) received their certificate of completion. Three received certificates of  
participation due to other educational commitments. 

 To complete the program each participant: 

 Completed at least 238 hours over the duration of the program (max. 273) 

 Attended at least 6 out of the 7 resource days 

 Attended the overnight orientation on June 15th – 17th and the service project on August 13th 

 Submitted a personal portfolio which included a personal growth essay, reflection sheets, resume, 
mission statement and vision board. 

 Through the overnight orientation, resource days and the coordination and execution of the service project, 
the participants underwent extensive training, 72 hours of which breaks down as follows: 

 Leadership: 17 hours 

 Life skills: 25 hours 

 Civic Engagement: 9 hours 

 Additional Work-Readiness: 21 hours 

Objective: 90% of the participants will complete the program equipped with life; work-readiness; and  
leadership skills, and knowledge about how to actively participate and support their community. 

Youth Development 
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 “First, ServiceCorps prepares youth for the real world we hear so much about and gives 

us the tools necessary to not only survive, but to thrive in it. Second, the program teaches 

youth to be active in their community and to be leaders that are not feared, but respected 

so that, when they are gone the community will continue their efforts and work towards 

their dreams.” 

Meaningful Service & Work-readiness 

Outcome: 
 40 participants were placed across 16 host sites that serve community needs and directly benefit the  

community. 

 Each participant completed an average of 200 hours of service at the assigned host site throughout the  
duration of the program. The maximum number of service hours at the host site is 217 hrs. 

Objective: 90% of the participants will be actively engaged in meaningful and personally relevant  
service activities that address community needs and directly benefit the community. 

Civic Engagement 

Objective: Develop a youth-led civic engagement activity that involves residents in service opportunities to 
strengthen the community, and improve and promote the community’s awareness of the  
environment. 

Outcome: 
 The participants collectively fully planned, organized and executed the 4th annual Living Green Festival on  

Saturday, August 13th. 

 The participants were split into 4 committees: Volunteer, Logistics, Marketing and Service. 

 The participants canvassed the community on 5 different days to raise awareness. 

 The event brought out many members of the community, other students & adults as volunteers.   

 Youth also volunteered at Township Days, a community block party,  a community-wide book-bag & school 
supplies giveaway and the CYI Open House during their participation of the program. 
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ServiceCorps 2016 Recap 

This summer marked the 7th ServiceCorps Summer Service & Leadership Development Program, a  flagship  
program of the Coatesville Youth Initiative (CYI). Forty (40) participants completed the 8-week program. Twen-
ty (20) new participants began their leadership journey with CYI, while another twenty (20) were  
returning students who continued to grow and served as role models to the new participants. This summer’s 
program began with an overnight orientation from June 15th-June 17th, followed by the first day at the host 
sites on Monday, June 20th. The program’s last day was on Friday, August 12th and the recognition ceremony 
was held on Monday, August 15th at the Coatesville Country Club. Most of the ServiceCorps participants are 
now participating in our Game Changers Youth Council, another youth development opportunity provided by 
CYI, which meets bi-weekly during the academic year.  

 

 

“Professionally, I have learned what it is like to have a job and everything that 

comes with it. For example, punctuality and responsibilities. Personally I have 

learned how to be more confident in myself and how to embrace  

my flaws and weaknesses.” 

9927.5 

18 

22 

10 

23 

Hours completed by ServiceCorps  

participants in 2016. 
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Sixteen (16) partnering organizations hosted our ServiceCorps participants and provided them with a  
meaningful work experience, job skills, mentoring and guidance.  Coatesville Kids to College, Heart in Hands 
Community Center, and the Coatesville Youth Initiative were new host sites this year. 
 
Two program graduates were again part of program this year, and helped to mentor new youth while assisting 
with program planning and implementation. This year we also had a young woman who participated in the  
ServiceCorps program for all of its 5 years. An exceptional young woman, Samaria Turner, was honored at the 
ServiceCorps graduation with the “Heart of Service” award for demonstrating whole-hearted dedication to the 
program and the betterment of others.  

ServiceCorps 2016 Recap 

 

 

 

 

“One lesson I learned was how 

easy it is to accomplish goals 

once you develop a plan.” 

 

 

“I’ve learned that my opinion 

matters and that a small pebble 

can create waves.” 

 
“I learned not to just talk but to 

listen to what others have to say 

because they might have good 

points or ideas.” 
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 Art Partners Studio 3 

Participants serve as Art Program Assistants, partnering with studio staff and the teaching artists to 
ensure the success of the summer camp programs. 

  

Brandywine Health Foundation 1 

Participants design and implement fundraising plans and strategies, complete administrative work, 
and communicate with donors and volunteers. 

  

Brandywine Hospital 3 

Participants work in various departments at Brandywine Hospital, including sterile processing 
(cleaning instruments), materials department (stocking the nursing floor), and warehouse (inventory 
and purchase order processing). 

  

Brandywine Valley Association (Myrick Conservation Center) 2 

Participants serve as junior counselors for the BVA’s Saalbach Summer Camp, assisting other staff with 
day to day operations including set up and cleaning, hiking and facilitating activities with campers, and 
maintaining a safe learning environment for campers. 

  

Brandywine YMCA 4 

Participants serve as Camp Counselors, leading a group of kids throughout the summer and helping 
the Head Counselors with daily camp activities. 

  

Bridge Academy & Community Center 4 

Participants work closely with youth in the day camp program, help plan and administer two (2) teen 
events, monitor kids during small group activities, and assist in the community center activities. 

  

Coatesville Area Public Library    2 

Participants read to children, shelve books, assist in the implementation of library programs and activ-
ities, and serve as program assistants. 

  

Coatesville Kids to College (CKC) 2 

Participants work as camp counselors; helping to run educational programs and supervise children.   

Department of Veteran Affairs Medical Center 3 

Participants work in a variety of departments at the VA Medical Center including the Medical Supply 
Department and Administration Department. 

  

The Graystone Society 2 

Participants aid in managing the archival collections, managing, digitalizing, entering data; providing 
customer service and assisting with tours of Coatesville’s Historic district. 

  

Handi-Crafters  4 

Participants work with individuals who have physical and mental disabilities to complete contracted 
work for area businesses. ServiceCorps participants are mentors and friends to Handi-crafters. 

  

Regency Park Apartments (Better Tomorrows) 5 

Participants serve as mentors to youth in the day camp program, plan and administer activities, moni-
tor Participants during small group activities, and assist in the community center activities. 

  

Waste Oil Recyclers 4 

Participants plant and harvest over 100 garden beds and learn to prepare harvested items from the 
garden. 

  

 Number of 
Brief Description of the Host Sites Participants 
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“My greatest accomplishment today was waking up at the right 

time getting up and getting myself prepared for the day.” 

Resource Day Presentations 

Presentation Presenter(s) Skill 

CYI 101 CYI Staff 
Awareness/Understanding 

the goals of the organization 

Importance of Service 
Chaya Scott 

Samaria Turner 

Community Advocacy and 

Pride 

Charting the Course of Life 
Meghan McVety                             

Adrienne MacKenzie 

Developing Responsibility 

Financial Literacy 

How do we impact others?/Healthy Behaviors Kendra Wilson Self-Love and Advocacy 

Teambuilding Paradise Farms 
Collaboration and  

Communication 

Vision/Boards High School/Job Readiness 
Chaya Scott                                   

CYI Board 

Goal Setting                      

Interview Skills                  

Business Etiquette 

Diversity- Talent Show ServiceCorps Participants 
Appreciating/Accepting the 

Differences of Others 

Service Project Planning Samaria Turner 
Initiating and Implementing 

Projects 



12 

 

“A leader is not someone who gives  

commands, a leader is someone who  

listens to all sides and finds the best  

solution.” 

Activity Presenter(s) Training 

Team building & personal  

development activities 
Facilitated by participants and staff Leadership 

Weekly Reflections Facilitated by participants Life skills 

Journaling Facilitated by participants Life skills 

Personal portfolios (assignment) Life skills/Work-readiness 

Vision Board (assignment) Life skills 

Team and Committee meetings Led by youth team leaders 
Leadership 

Civic Engagement 

Talent Show 
Planned, organized and facilitated by  

participants 
Leadership 

Resource Day Activities 
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* Three participants received certificates of participation due to other  

educational commitments. 

Gender     

Female 32 82% 

Male 7 18% 

Grade     

8th 11 28% 

9th 9 23% 

10th 13 33% 

11th 5 13% 

12th 0 0% 

Unknown 1 3% 

Newcomers / Returners     

First time participating in ServiceCorps 25 64% 

Have previously participated in ServiceCorps 14 36% 

 
“I appreciate this program for teaching me new things, for getting me out of my regular ways and 

just getting me where I need to be.” 

Total Number of Applications Received 102 

Total Number of Interviews Conducted 57 

Total Number Invited to Mock Resource Day 55 

Total Youth Served 40 

Number of Host Sites 16 

Total Number of Service Hours Completed 9,927.5 

Number of Leadership Training Hours 17 

Number of Life Skills Training Hours 25 

Number of Civic Engagement Training Hours 9 

Number of Work-readiness Training Hours 21 

Sum of Gross Wages Paid $75,239.75 

Total Number Selected 40 

Total Number Started 40 

Total Number Graduated *37 

Service Hours 

Since Program Inception in 2010 

  
57,000 

Total Wages Paid 

Since Program Inception in 2010 

  
$430,000 

Program Statistics and Participant Demographics 

General Statistics 
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School     

Coatesville High School 9/10 19 49% 

Coatesville High School 11/12 4 10% 

Avon Grove Charter School 1 3% 

CASD Alternative Education Program 1 3% 

North Brandywine Middle School 3 8% 

South Brandywine Middle School 7 18% 

Scott Middle School 3 8% 

Collegium Charter School 1 3% 

Age     

13 4 10% 

14 12 31% 

15 13 33% 

16 7 18% 

17 3 8% 

 

 

“I’ve learned that people are 

always watching and we must 

conduct ourselves in the way we 

want to be seen.” 

Race     

Black (Non-Hispanic) 23 59% 

Hispanic/Latino 3 8% 

White (Non-Hispanic) 9 23% 

Multi-Racial 4 10% 

Township     

City of Coatesville 14 36% 

Caln 8 21% 

Valley 9 23% 

West Caln 1 3% 

Sadsbury 1 3% 

East Fallowfield 5 13% 

Modena 1 3% 
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ServiceCorps 2016 Graduates 

 

“The best thing that happened to me this summer was 

being accepted into the program.” 


