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Project Overview 

The Coatesville Youth Initiative (CYI) is seeking an experienced consultant to conduct and prepare a 
needs assessment and feasibility study so that CYI will be able to determine whether to proceed with 
planning, fundraising, and establishing a community and youth center in Coatesville.  

Based on preliminary inquiries, CYI believes that a new center is a much-needed resource in Coatesville. 
CYI seeks to determine the community’s perspectives about a center, the potential for fundraising, and 
the appropriateness and preparedness of CYI to take the lead on such a project. The activities and 
deliverables for the study are expected to include: 

- Engage members of the Coatesville community and conduct research to identify and evaluate 
the community need for a center. Engagement may include interviews, meetings, and surveys of 
residents of all ages, elected officials, government representatives, partner organizations, 
funders and donors, and developers.  

- Assess partnership opportunities in the public, private, and nonprofit sectors, including as 
tenants and service providers. 

- Analyze fundraising and earned income potential, including for construction of the center, long-
term maintenance, and support for CYI’s current and core programs.  

- If a center is needed and possible, develop several scenarios for:  

1. facility size, features, location, and amenities, and prepare an initial cost estimate for 
each option,  

2. anticipated programming uses and costs, including with partners,  

3. anticipated operational and maintenance issues and costs,  

4. potential sites and recommendations, taking into consideration such items as parking, 
accessibility, transportation, safety, size,  

5. funding sources for construction and maintenance, 

6. development timeline, 

7. CYI’s organizational structure, including staff, Board, Board committees, and corporate 
structure (e.g., if the organization should be a separate entity) 

- Provide ongoing consultation and support around internal and external communications related 
to the study.  

The purpose of the study is for CYI to have the information necessary to determine if it will proceed with 
designing and constructing a community and youth center in Coatesville. As such, this study will not 
include architectural renderings or other information beyond the feasibility study.  
 

Request for Proposal 

Community and Youth Center Study  

Deadline for Submission: March 15, 2018 
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About the Coatesville Youth Initiative 

The Coatesville Youth Initiative (CYI) started as a project of the Brandywine Health Foundation 
(hereafter BHF), in 2008. Community members requested that BHF step forward to play a neutral 
organizing role to address what many viewed as a deteriorating set of circumstances for young people 
ages 12-24 in Coatesville. BHF conducted a year-long planning process with the goal of launching a 
Youth Development Initiative for the Coatesville area in 2009.  
 
After great success and tremendous growth, CYI was incorporated as an independent organization in 
July, 2013 and received its 501(c) (3) approval August 11, 2014. Since 2009, CYI has developed a 
reputation for its collaborative service to youth, parents, and the community with a model focused on 
youth engagement, excellence, and innovation. 
 
Our mission is to contribute to a vibrant future for Coatesville by engaging youth in experiences that 
support their success in school and in life, and by uniting a wide range of partners to make the 
community better for everyone. CYI has trained youth leaders, enhanced family relationships, built 
community collaborations to address social concerns, and promoted prevention education throughout 
the greater Coatesville area.   
 
CYI’s staff and Board have engaged in preliminary discussions about their vision for a community and 
youth center. Most notably, CYI’s vision goes far beyond a traditional recreation or community center. 
CYI envisions an innovation center that combines spaces and opportunities for people of all generations 
to come for inspiration, training, community connections, resources, and experiences.  
 
It would be a safe and inviting space for children and youth – and much more; a space for co-location 
opportunities and services, space rentals, on-site event management and training programs, 
microbusiness programs, and community and individual economic development opportunities. The 
feasibility study will need to test this positioning, recognizing that CYI is interested in exploring concepts 
beyond those of a traditional recreation center.  
 
Project Budget 

It is expected that the total cost for this project will not exceed $25,000. Proposals will be reviewed for 
cost-effectiveness. CYI recommends that the proposal and budget be structured in at least two phases 
to allow for the possibility of a determination not to proceed with further planning, in which case 
scenario development would not be necessary.  

Project Timeline 

The following projected timeline should be used as a working guide for planning purposes. The 
anticipated project dates are April 2018 through January 2019. CYI reserves the right to adjust this 
timetable as required.  
 

RFP Issued February 22, 2018 
Proposals Due March 15, 2018 
Consultant to begin/ initial project briefing April 16, 2018 
Check-In Points Please be specific about the number, 

frequency, and method of check-in points 
Final Presentation to the Board and Staff  January 2019 
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Proposal Submission 

Proposals should include: 

1. A brief Executive Summary 
2. A description of the applicant’s general approach to feasibility study consultation, including 

methodology, perspective, or philosophy that guides your work with organizations in this 
undertaking, and experience with preparation of feasibility studies for community centers, 
including community engagement, needs assessment and feasibility analysis, facility cost 
estimating, program planning, economic forecasting for usage and revenue, funding projections 
for construction and maintenance; description should include the outcomes of the studies (i.e., 
determination not to proceed; development of a center).  

3. A clear explanation of how the consultant will address the study needs to be examined at CYI 
4. A list of project deliverables to be created with a detailed timeline for each deliverable and 

overall project completion 
5. A detailed budget that breaks out expenses 
6. Credentials and qualifications of key personnel who will take responsibility for working directly 

on this project, including three references 
7. Example(s) of a finished feasibility study created by the consultant  

 

CYI is seeking proposals from applicants who are capable of addressing the above needs and who can 
provide additional expertise to help the organization achieve a successful project outcome. 
 

- While CYI understands that completing this project requires significant and active Board and 
staff involvement, it is important to note that the applicant selected will be responsible for 
completing all project work products and final deliverables (e.g. writing organizational 
assessments, writing the final study, etc.). The staff will not be expected to be involved in 
writing work project products or final project deliverables. 

- Applicants are to propose which aspects of the project will require Board and/or staff 
involvement and include the expected time requirements for all activities involving their 
participation. 

- Proposals must include a clear description of the applicant’s plan to complete all of the project 
components (i.e. in what order will the projects be completed, how long each component will 
take to complete, etc.), and to provide status updates and be available for check-ins.  

 
Applicants must submit the proposal by 5:00 pm on March 15, 2018 to Chaya Scott, Executive Director, 
Coatesville Youth Initiative at: chaya@coatesvilleyouthinitiative.org   
 
Questions 

Please communicate all questions in writing using e-mail to Chaya Scott, Executive Director at 
chaya@coatesvilleyouthinitiative.org by Friday, March 2nd at 4 pm.  CYI will compile all questions and 
provide a common set of responses to applicants using e-mail to the contact person as indicated by each 
organization. For more information, please call Chaya Scott, Executive Director, at 610.380.0200 x202.  
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